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Business Model Summary

xDSL Solutions

l

Amortized Equipment I
$203/month I $108/month I $84/month I $13/monthand Leasing Costs

Capitalization Period 2 Years 2 Years 2 Years 10 Years

Monthly Subscriber Fee $500 $200 $400 $25

Installation Fee $500/site $200/site $500/site $50/site

Gross Margin 63% 56% 790/0 49%

Subscriber Base 100 500 500 10,000

Monthly Profit (from
$31,500 I $56,000 I $1 58,000 I $122,500typical subscriber base) I
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DSL Summary

xDSL Solutions

j

• Current efforts too technology focused
- Learn from ISDN mistakes

- Stress DSLs strategic advantage; not tactical

• Bundle applications when possible
- The Web alone won't fuel DSLs growth

• Businesses first, residences later
- More demand for bandwidth in the Enterprise
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Non-xDSL Service Prices Today
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xDSL Solutions

Service Price / Performance Market Space
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Current xDSL Service Prices
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xDSL Solutions

Establishing xDSL Service Pricing

• Position xDSL-based service as part of a "family"
of services

• Use a formula to maintain price "coherency"
between services

• Use market-based pricing whenever possible

• Expect some cannibalization - be sure to keep
your customers
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xDSL - Key Messages

• Demand in the market - NOW

• Money to be made - NOW

• "Killer" applications already here

• xDSL will start first with businesses

• xDSL provides new ways to expand and
differentiate your service offering
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PG- PLUS'" LIST PRICING (conlt.)

PG-Plus UOLC Configuration

Local
Digital
Switch

Up to 96 VF pair
or VF and ISDN DSL

mixture

PG-Plus
COT

23" shelf

POTS, ISDN
Subsciber
Services

POTS,ISDN
Subsciber
Services

Pricing Model: Sixteen 6-Channel POTS Only Systems, 23" COT Shelf. and AlannUnit.'/.'

liS2ji~.f,::P.rtijU¥bilh:;;:J~~(:~.((:t'}?:i:.•• :::lJtIl\t1'"rlpUOn:;:: :•••.. :•.::.:: :···:c:iuant@:·.:·····::
. 23" COT Shelf ".L'j. .. :.:.' e ":

PCS-719 List 1 150-1619-01 S9MTABOARA Amphenol Subscriber Connectors .......J'o;l ., ..

PAU.710 List 1 150-1610-01 S9C3AAOAAA Alarm Unit $450 $45Q
Craft Maintenance Port

PLL-721 List 1 150-1621-01 S9L1ABOAAA ;~;~;6 DSO 16 .$1,355 52t,600

PRL-771 List1B 150-1671-21 S9MSBBOARA :~;;SDSO 16$1;800 ··$.2a,aoo

:. : : .: ...:.:::::... ,.... :: .... 'i ..':. :
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PG-FLEXno LIST PRICING (con't.)

$395.00

$2,300.00

,$2;300_00

, $3.930.00'

'..' .'. ...-.......

, $2;300·00

$2.30Ctoo<

,'·$1.310.00

',' .. , .... : :

,'" :

3

3 """11.429.00 ,.··'.:\$4.260.00.

Example #1 _One 24-Channel POTS Only System, 23" COT Shelf, Alarm Unit, RT with Protectors and lOT ' '•••:,LI.{Pf.i~""
Model' '. ,," ", '". ,p'~Num~"': "(:LEIt:i)d~:: :':i .... ::>:: Onlt DHcrlpti<)ri', :•. :. "'... :'QUAAtftY ' ",lJriit:{ ,,', '·EIl'-nd.

FCS-719 list 4A 150-1319-41 VAMCHEOARA 23" CO Shelf (Amphenol, Split Power, Straight)

FLL-712 List 3 150-1312-03 VACHDFHCAA 24 Ch. COLU (POTS, LS/GS, ISDN, PGTC)

FLC-703list 3 150-1303-03 VACHCDGCAA 8 Ch. POTS COCU (u-Law, PGTC)

FAU-728 List 2 150-1328-02 Not Required Alarm Unit (Composite Clock)

FRE- 765 List 4A 150·1365-41 VAMRBNOARA 24 Ch. RT Enclosure (Prot. Strips, lOT, Straight)

FRL-742 List 3 150·1342-03 VARHDFHCAA 24 Ch, RTLU (POTS, LS/GS,ISDN, PGTC)

FRC-753 List 2 150·1353·02 VARHCGGCAA 8 Ch. POTS RTCU (u-Law, PGTC)

"« ••••• ,. •••••• :. < ••• '.

I, i

."""<...

Example #2 - Four 24-Channel POTS Only Systems, 23" COT Shelf, Alarm Unit, RTs With Protectors and JOT list}:lrice
::Unlt . ,.Extend

12.$l,31<l.0()· .. $15,720.00

.,' , ., ,"..

4 <>$~;3OQ.00/$9,200.00

$1.025.00' ',', $1.025.00

$395.00

$9.200.00

$1.315,00

. ·$395.00···

S1;3'1!S.OO "
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FCS-719 List 4A 150-1319-41 VAMCHEOARA 23" CO Shelf (Amphenol, Split Power. Straight)

FLl-712 List 3 150-1312-03 VACHDFHCAA 24 Ch. COLU (POTS, LS/GS, ISDN, PGTC)

FlC-703 List 3 150-1303-03 VACHCDGCAA 8 Ch. POTS COCU (u-Law, PGTC)

FAU-728 List 2 150-1328-02 Not Required Alarm Unit (Composite Clock)

FRE-765 List 4A 150-1365-41 VAMRBNOARA 24 Ch. RT Enclosure (Prot. Strips, lOT, Straight)

FRL-742 List 3 150-1342-03 VARHDFHCAA 24 Ch, RTLU (POTS, lS/GS.ISDN, PGTC)

...._.....

$1~42(l.O<J $17,04000
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VARHCGGCAA 8 Ch. POTS RTCU (u-Law, PGTC)
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